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In 1 word: why is ethics important in an online MBA program?

. .success
integrity value

responsibility
reputation

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app

Integrity: The Critical Frontier

Michelle Darnell, Ph.D.
Honor & Integrity Director
Smeal College of Business
Pennsylvania State University
mzd560@psu.edu
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Some Ethical Challenges of Online Environments

*Scale
* Anonymity
*Forming Personal Relationships
* Diffusion of Responsibility

* Asynchrony
*(Dis)Engagement
*(Mis)Trust

*Environmental Factors

The Ethical Attitude: Reviewing the ABCs
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A is for Affect

*Feelings are important!
e Discomfort of values conflict

*Ethical Fading

*Feelings impact behaviors
*Personal investment

*Relationships

* Cultural Commitments

*Clear Expectations
* Accountability
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Affect & Scale

* Diffusion of responsibility
*Lack of investment

* ‘Free Riders’ in groups

eCall out individuals

*Personal identity

e Team Work
*P2P Engagement
* Cooperative relationships
*Collective normalization
* Accountability
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Affect & Asynchrony

Asynchronous / Synchronous and Passive / Active

*Common Conflations:

*Trust is critical

*Casual observations provide evidence of trustworthiness
*Help someone feel a connection with you
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Help
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Home
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Quizzes
Discussions

People

Settings

Relationship Building in Canvas

MBA Class of 2020 Onboarding > Assignments > Show Your Pride! Upload PSU T-Shirt Photo

Show Your Pride! Upload PSU T-Shirt Photo ished [IRNETS

It's time to show some Penn State Pride and kick off the PSU camera roll for the coming year! In the past, students have shared photos of their travels sporting Penn State gear, and
for anyone that attended We Are Weekend, we got you started with a Penn State Smeal t-shirt. For anyone who didn't attend Preview Day, you should have our Incoming Student
Survey in your inbox, and one of the questions on the survey is for your t-shirt size. As soon as you submit that, we'll get your gear in the mail!

4
Points 0

Submitting  a file upload
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Bis for Behavior

*Environmental Controls

*|s that a naked man in the
background?

*Leadership
*Unintended Consequences

Behavior & Environmental Controls

* Compliance Checks

* Accountability
* “Formal” controls
* screen locks, anti-plagiarism checks, etc.

* “Informal” controls
* Communicate expectations (Process and Product)

* Give iterative feedback if possible (Rubrics and
Collaborative Tools)

* Level of Critical Thinking required
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Behavior and Leadership

* What constitutes success?

* Directive leadership

* Important when tasks are ambiguous and

followers’ self-perceptions of abilities is low

* Expectancy Theory

* | believe | can do the work

* My efforts will lead to goal attainment

* | will earn a reward | actually value

* Path Goal Theory

* Set and clarify meaningful and elevating
goals

* Remove obstacles to achieving those goals

Example of Path Clarification

ments » Individual Return 1
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Cis for Cognition

* Separation Thesis

* Curriculum Development

Cognition & The Separation Thesis

Rationally Convince Students of Importance and Leverage Online Environment to Connect with Alumni




Cognition & Curriculum

* Curriculum Structure
* Ethical Decision Making
* Leadership skills
* Teams
* OB (e.g. Conflict Management)

* Active Learning: e.g. Virtual Teams
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A continuing mission, to boldly go...

* Industry Wide Commitment

* Sharing Best Practices

* Engaging all Stakeholders —
not just students

* Current Project:

* Infusing Integrity
throughout MBA Processes

mzd560@psu.edu



mailto:mzd560@psu.edu

10/22/2018

Questions or Comments to Further Discussion
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